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UNISON Essex Annual Report 2018 Branch 
Secretary’s Report 
UNISON Essex saw another year of growth and development as 
we celebrated our second birthday in July 2018. At the same time 
the government’s austerity policies continue to have a detrimental 
effect on public services and our members. The push towards privatisation of 
public services continues with an increase in the use of volunteers to replace trained 
or qualified staff. Year on year cuts to jobs and services means there are fewer staff and 
increased workloads affecting the health and wellbeing of our members.  

UNISON Essex represents over 8000 members engaged in delivering public services in local councils and 
private contractors as well as members in education, health, and the community and voluntary sector 
throughout Essex. Our aim has been to provide a branch structure that supports members irrespective of 
their employer and which can cope with the ongoing privatisation of public services and fragmentation 
of our membership.  

In 2018 we filled the majority of the roles on our branch committee and its 8 meetings were well 
attended. Our branch officers came from differing backgrounds, representing members from all our 
different employment strands.. The education co-ordinator made sure we continued to build capacity in 
the branch by supporting members to attend training and to embed the importance of education. The 
health and safety officer provided individual support to health and safety representatives and members 
as well as contributing to a successful European Health and Safety Week.  The international relations 
officer attended national conferences and enabled the branch to begin to develop in the international 
aspect of the union. 

UNISON Essex continues to establish our place in the democratic processes of the wider union. We had 3 
delegates to Eastern Regional Council in 2018.  We supported members to attend 5 national conferences 
as branch delegates, and as a result some of them have moved on to be more active in UNISON Essex. 

The branch was exceptionally busy in 2018 with over a 30% increase in the demand for telephone advice 
or representation on a range of individual issues. Thanks are due to our team of caseworkers  their work 
in providing these services this year.  We negotiated a deal for compensation for underpaid holiday 

for members on term-time contracts at South Essex College.  . This work has been extended to 
SEEVIC and Palmers College.    We are pleased to have been able to support members in other 

branches taking industrial action to improve conditions or defend public services. In 2018 
UNISON Essex sent donations and messages of solidarity to Kirklees refuse collectors and 

Birmingham City homecare workers.

Thanks to our communications officer we produced our first branch-wide newsletter 
in 2018, and our Facebook page continues to grow.  In December 2018 we began to 
develop a website, and we are constantly looking at better ways to communicate with 
our members. Through our education newsletter “Learning Point” we continue to 

promote UNISON’s  range of learning opportunities to our activists  wherever 
they work.
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Members working in schools have experienced another year of restructures and reviews as heads make 
cuts due to funding challenges. Hazel Corby, branch organiser, has been busy supporting members 
though these processes, making sure our members are properly consulted and that any changes are 
implemented correctly. Hazel’s work at Waltham Holy Cross Primary School is a great example of unions, 
staff, parents and the community working together to fight back against forced academisation and to 
,promote local democracy and choice. 

In 2018 UNISON Essex renewed its contribution to the region’s fighting fund schools project and as a 
result has been allocated two fighting fund local organisers to work on recruitment and to help increase 
the number of stewards and workplace contacts in schools.  This is a useful project and something the 
branch will benefit from now and in the future.  

In last year’s report we were still looking for a branch office and I am delighted that the purchase of our 
own premises has been agreed. Special thanks go to the UNISON National Office for agreeing to help us 
buy the building.
On behalf of the membership I would like to thank our stewards, health and safety representatives and 
branch officers for their support, hard work and commitment over the past year.  I would also like thank 
our hardworking branch administration staff – Jill, Martin and Rebecca - who are more often than not 
the first point of contact for our members.  They have worked alongside me since I became the branch 
secretary and often know what I am thinking and complete a task before I ask for it to be done! Their 
efficiency and willingness to help ensures the smooth running of the branch.
Many thanks go to the union’s regional staff, especially Michelle Bradley, our regional organiser for all 
their support. Michelle was instrumental in the setting up of the branch and left UNISON in December 
2018.

The union is committed to fighting for our public services and the highly dedicated workers who deliver 
them, and this year UNISON was confirmed as the largest union in the UK, which is great news. UNISON 
Essex knows that times are hard: for some they’ve never been harder than now. There are new challenges 
ahead as we need to protect workers’ rights after Brexit and make sure hard-won safeguards to our 
health and safety at work are not eroded. The branch needs to be ready to take on these challenges by 
strengthening our structure so we can support and organise members to defend our rights. Together, we 
can build the power to win in your workplace.  

“There is power in the union”    Joe Hill 1913

Jane Dabbs
Branch Secretary
UNISON Essex 
February 2019
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Strand Number of members
1: Local government 562
2: Community and voluntary 740
3: Education 3264
4: Private companies 1679
5: Health 1208

Retired members 545
Unemployed members 59
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TREASURER’S REPORT 

2018 UNISON ESSEX BRANCH UNAUDITED 
FINANCIAL STATEMENTS

Balance Sheet as at 31st December 2018 and Income & Expenditure 
Account and notes to the 2018 Financial Report, for the 2019 Branch 3rd Annual General Meeting.

Dear Members,

I am pleased to present my Treasurer’s report on the 2018 unaudited Financial Statements for the Branch. 
I confirm that the Branch account has been closed for the year ended 31st of December 2018 and has 
been sent to the UNISON National Audit team for auditing.

Also provided is the proposed Branch budget 2019 report showing the Agreed figure for 2018, Actual for 
2018, Variance for 2018 and 2019 proposed budget figures for information.

At the end of 2018 the balance on our Unity Trust Group account (savings account) was in credit by 
£166,075.08  whilst our Instant Access Account (Deposit Account) had a credit balance of £39,617.09

I am delighted to report that the National Office during the year approved the purchase of a property in 
Duke Street, Chelmsford to use as the UNISON Essex Branch Office. UNISON National will provide the 
purchase price up front and Branch will have a long term repayment plan to repay this loan. The Branch 
is expected to provide the refurbishment /refit cost for the new office and the level of money kept in 
reserve is so the Branch can be prepared for these costs. 

The total amount of the administrative costs in 2018 was £54,751.79 which was £22,952.79 more than 
budgeted. This increase was due to the cost incurred for one off professional services provided for the 
proposed office building and the provision of specialist HR support for the Branch. 

Finally, I want to provide my sincere thanks to you, branch members, executive committee and branch 
staff for all your support during the financial year.

I am pleased to present the accounts and welcome any questions.

Thank you.

Oladipo Ogedengbe
Branch Treasurer



PROPOSED BRANCH BUDGET 2019
No  Expenditure  Agreed 2018 

(£)
Actual 2018
2018 (£)

Variance
2018 (£)

Proposed 
2019 (£) 2018 
(£)

1 Staff Salaries (Branch Staffing to be 
discussed are the AGM)

152,000.00 155,593.18 +3,593.18 156,917.93

2 Accommodation -subject to approval 
(to including the rate, utilities)

9,600.00 4,800.00 -4,800.00 38,700

3 Administration (include rent, rate, 
postage, stationary, office running 
expense and other administration.

31,799.00 54,751.79 +22,952.79 8,000.00

4 Conference & Group Meeting (to 
include all travelling expense associa-
tion with annual and special confer-
ence, group meetings and national 
delegate meeting.)

16,129.00 16,231.19 -102.19 16,500.00

5 Branch Committee (too include the 
Executive, standing Orders Commit-
tee, etc.)

1,957.00 2,914.97 +957.97 2,600.00

6 Other Meetings (to include all expense 
associated with casework, employer 
cases and other meetings)

3,049.00 2,289.37 -759.63 2,500.00

7 Publicity (to include recruitment, TC 
Group materials, local and national 
campaigns and Activies)

4,263.40 2,239.20 -2,023.80 4,200.00

8 Education &Training (to include 
expenditure on local, regional and na-
tional education course and training/
education publication

3,781.00 3,496.90 -284.10 4,000.00

9 Donation (to include donation to 
other branches, charities and organi-
zation etc.)

400.00 110.00 -290.00 400.00

10 Affiliations (to include all regular fees 
paid to national or local organization 
for representation and /or services)

1000.00 971.35 -28.65 400.00

11 Local Activities, Demonstration and 
Rallies (to include expenditure on trib-
utes, social and gift etc.)

450.00 889.64 +439.64 Nil

12 Other Expenditure (to include unclas-
sified expense and refund of subscrip-
tions.)

503.00 1,494.13 +991.13 Nil 

13 Other Branch Nil 2,010.00 +2010.00

14 Fighting Funds 10,000.00 8,500.00 -1,500.00 1,500.00

TOTAL £234,931.00 £256,291.72 £21,360.72 £235,817.83
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UNISON Essex Office report
2018 was another busy year in the UNISON Essex Branch Office. With 
membership increasing to over 8000 and the Branch now covering more 
than 1000 employers, we deal with a steady stream of telephone calls, 
emails and post.  In 2018 we supported 1114 members either through 
telephone advice or by representing them on a case, 267 more than the 
previous year. 

UNISON isn’t only about supporting members with problems in the workplace.  In 2018 five members 
sent applications for financial assistance to UNISON’s welfare charity, There For You, via the Branch 
Office.  Sixteen of our members applied for UNISON’s School Uniform Grant.  We also processed twelve 
accident benefit forms and one death benefit form.

As a member-led union, it is important that members participate and a large part of this is attendance 
at conferences.  In 2018 the Branch was represented at ten UNISON conferences, sending a total of 
twenty-three delegates and seven visitors throughout the year.  Special thanks to Branch Administrator 
Jill Strachan for taking on the mammoth task of co-ordinating travel, accommodation and expenses 
for our delegates and visitors, as well as getting them registered with the conference office and keeping 
our own records up to date.  In 2018 we also piloted a scheme to create WhatsApp groups for each 
conference to get our delegates talking to one another before and during the conference.  This was a 
success, with the added bonus of being able to update our Facebook page in real time with pictures and 
news from the conference delegates.

2018 saw a national UNISON campaign about NJC pay, and for the first time the Branch used an online 
survey system to consult with members.  We used the same system later in the year to survey all our 
members working in schools, an accompaniment to the schools newsletter sent out in August.  2018 
also saw the first Branch newsletter, while Branch Administrator Martin Butcher continues to produce 
Learning Point, the Branch’s monthly update for activists about upcoming courses.  The Branch have 
been working on their new website, which we hope will go public soon.

As the Branch grows we face new challenges in the Branch Office, but I would like to thank my colleagues 
at the Branch for their continuing hard work and commitment to the Branch.  I would also like to extend 
my thanks to our colleagues at the Eastern Region Office, who have provided much-needed advice and 
support to me throughout 2018.

Rebecca Passingham,
Senior Administrator
January 2019
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Month Cases Telephone advice
January 22 74
February 24 63
March 20 62
April 21 63
May 28 64
June 23 79
July 32 71
August 12 63
September 17 72
October 14 81
November 20 98
December 18 53
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Branch Education Report
Several courses/trainings and events ran during 2018 including the One 
Weekend to which the Branch sent 3 representatives. While the Branch 
did not directly run any training, it made concerted efforts to ensure that 
members and activists were informed of courses running whether within 

the Region or nationally.  All training/course applications were approved and dealt with promptly as 
UNISON believes that education for members and activists is of the utmost importance.  It is one of the 
ways UNISON Essex can continue to grow and develop.  

The following are details relating to courses/training which took place during 2018:

In 2018, the Branch put in place an agreement which stipulates that members would bear part of the 
cost, with the Branch, for any courses booked which they fail to attend without giving notice. Our aim 
was to reduce/eliminate the issue of members or activists not showing up at booked training without 
informing the Branch.

Other important information relating to Branch Education is as follows:

• Total number of activists: 212 activists, of these 75 are Stewards and 31 are Health and Safety 
Representatives

• New stewards and activists trained in 2018: 2 Unison ULRs, 6 Stewards and 3 Health & Safety 
Representatives

• Activists demographics: 135 female, 77 male, 4 young members and 14 identifying as black members

As Branch Education Coordinator, I attended a 2 day training to support me in my role as Education 
Coordinator and it was quite educative, informative and enlightening. The training helped me to 
understand the role better and to know where to go in order to get resources. I also attended a BEC 
seminar which afforded me the opportunity network and exchange ideas with other BEC around Unison 
as well as explore the various educational opportunities available to members.

	
Courses Activists

Completed/Attended 14 23

Cancelled 4 5

Activists cancelled or did not attend 5 5
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Branch Organiser Report for AGM 2019
My focus is currently on the education “strand” in the branch.  
This is almost exclusively schools, with only small involvement 
in further and higher education establishments.  However, at the 
beginning of the year I was also covering fortnightly induction 
sessions at ECL (Essex Cares Ltd) and working with our steward 
at Estuary Housing Association on a pay claim and changes to our 
recognition agreement.    

During the year the branch had a total of 4 fighting fund local 
organisers (FFLOs) working on the regional project on organisation 
and recruitment.   The project targets this year have been adjusted so we 
may ask them to visit other schools as required.  

UNISON Essex is now involved in joint consultative committees set up with 8 Essex-based multi-
academy trusts.  Others are covered by colleagues in other branches, regions or UNISON centre, and it 
is a challenge to ensure that effective communication takes place with both members and other parts 
of the union. Ideally, seats on these JCCs should be filled by reps employed by the appropriate trust, 
with support from the branch or the region, and it is to be hoped that the FFLOs will be successful in 
getting reps for each school so that there is a pool from which to draw.  As single academy trusts are no 
longer permitted to be set up and multi-academy trusts are expanding in both number and size, it is not 
sustainable for JCCs to be wholly attended by employees of the branch or of UNISON.  

I attend as many as I can of the restructuring and Transfer of Undertakings Protection of Employment 
(TUPE) meetings that the branch is aware of in educational (mainly schools) establishments.  If I am 
unable to get to a meeting, someone from UNISON’s Essex team is usually able to cover it for me.  
However, meetings frequently occur at the same time in different parts of the county, and are often 
notified to us with very little notice.  We are increasingly being made aware by members of situations 
their employers should have notified to UNISON, e.g. restructuring not being declared as a measure on 
a transfer to a new employer, and other potential breaches of the TUPE regulations.  

In the summer Josh Cooper (FFLO) and I put together a newsletter, which was posted to the home 
addresses of schools members.  It included a prize draw for providing up-to-date membership information 
and resulted in healthy interest in becoming involved in the branch in a variety of ways.    

In the autumn our members at Aspire Academy in Harlow voted overwhelmingly in favour of industrial 
action against TBAP Academy Trust, which was proposing to save £2.5 million by cutting jobs and services 
for vulnerable children.  This result caused the trust to rethink its proposals.  The mandate for strike 
action is valid until May 2019.

continued over....
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Waltham Holy Cross Primary School in Waltham Abbey is currently on the 
path to forced academisation, with an unwelcome sponsor.  Once we have 
concluded work on supporting members affected by a radical restructuring 
process, I will be working with Raynor Robinson (local organiser) and the 
teacher unions to support the parents’ campaign to stop this happening.  

We have already increased our membership at the school to 50.    

The second part of the 2-year local government pay agreement involves changes to the pay national 
pay spine, which in turn feeds into pay structures.  Our regional organiser, Tracey Sparkes, has been 
involved in discussions with the schools HR team at Essex County Council and our aim will be to persuade 
academy trusts to follow the jointly-agreed process and pay structure.  If they do not, they are likely to 
be vulnerable to equal pay claims.  It is a much more complicated issue where trusts cover schools in 
different local authority areas.    

Hazel Corby
Branch Organiser
UNISON Essex

February 2019
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Annual report of the activities of UNISON 
Essex Retired Members 

Friday 26th January 2018  - Our first meeting of the year 
was at the Quaker Meeting House in Chelmsford where we 
had a presentation from the Cambrige Retired Members 
Group on the benefits of the Retired Members Group. 
This was followed by a speaker from Women Against 
State Pension Inequality (WASPI).  Further events were 
arranged for the rest of the year following feedback from 
all retired members in the UNISON Essex Branch. 

8th June 2018 – Retired members met at Stewarts Tea Room in Tindal Street, Chelmsford 
to hear representatives from the local Barclays Bank talk about computer security.

7th September 2018 - saw our group go for a Indoor Bowling Taster Session at The 
Colchester Indoor Bowling Club - On a personal note - good fun! 

9th -10th October 2018 I was part of a delegation from UNISON Essex which attended the 
Retired Members Conference at Bournemouth - Very interesting and informative. Please 
see my report for further details.

5th December 2018 – our annual Xmas Bash at the Fox & Raven in Springfield.

Overview of the year 

As the majority of our retired members are in the Chelmsford/Colchester area I have tried 
to accommodate venues in those locations. I would like to see a larger number of retired 
members join us at events but those who do take part  enjoy themselves

Possible future events for 2019.

A talk from Silverline about the work they do to combat loneliness and isolation amongst 
older people.

A taster pottery session probably in the Southend area
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Branch International Relations
I am currently employed within the education sector, at a local further 
education college. I have  also worked in healthcare, engineering, retail 
and have also been a member of the armed forces.

During my time as Branch International Relations Officer in 2018 I represented the Branch at the following 
events 

• National Further Education and 6th Form Colleges Seminar in April 2018
• East and Southeast Region International seminar in September 2018
• The International Conference discussing the rise of racism and fascism in Europe in October 2018. As 

trade unionists it is worrying to know that Europe one person in four now votes for a populist party 
which are predominantly extreme right wing. (Ref. Guardian 21st November 2018). 

Through my attendance at Branch Committee meetings I have encouraged the Branch to affiliate to 
several organisations that support workers’ rights and I hope to encourage the Branch to support more 
international campaigns and increase our members awareness of international issues. 

I have always had an interest in the international aspect of the struggle for workers’ rights. Most 
companies are multi-national and there can be an enormous difference in the employment rights that 
their employees are subject to depending on which country they are employed in. As a Branch there is 
much we can do to highlight abuses of human rights and support those struggling to obtain the basic 
rights and a living wage. 

Multi-nationals turn a blind eye to abuses carried out on their behalf by corrupt officials and it is important 
to tackle companies that take advantage of oppressive governments and lack of workers’ rights. 

We also have the uncertainty of our leaving the European Union which will significantly impact on 
UNISON members from the EU. Our own working conditions and salaries may be under threat as the 
government of the UK negotiates trade deals in the future.

John Adams-Hughes,
Branch International Relations Officer.
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Health & Safety Officer Report
As the Branch goes into its third year I believe we have reached a 
stage where we can really make progress with organising health 
and safety within UNISON Essex.  

I stepped up to take on the role of Health and Safety Officer just 
as I was being transferred to a new company. My role has been 
challenging as I have no facility time but despite this barrier I have attended all the Branch Committee 
meetings throughout 2018.  

I would prefer a more hands on approach to supporting members but I do my best with the resources 
available talking to members by phone or e-mail or through other Health and Safety representatives.
I have had a number of referrals over the last year and I have found the best way to support the 
member is to research the issue and give them the best advice regarding their problem. This has 
proved successful so far but going forward I would like to build on this approach and perhaps develop 
a reporting pathway so the Branch can show  the impact of my advice in the number of postivie results 
for our members.  

This year’s European Health and Safety Week  proved to be our most successful for getting information 
across to our health and safety stewards. My aims for 2019 are for the Branch to develop a network of 
communication and organisation between our health and safety stewards in the different work places 
and to provide regular updates.

I would like to thank all the current health and safety representatives for the work you have done this 
year on behalf of the Branch.   Keep up the great work it’s really an important role not only within your 
workplace within the wider union. Keep trying to build on the relationship with your management to 
work with yourselves and as a result promote a healthy happier and most importantly safer workplace.

Richard Bond,
Health & Safety Officer Report 2018
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Oladipo Ogedengbe
Branch Treasurer
Black Members Officer

Titilayo Babaloa
Branch Education

Coordinator

David Calton
Branch Chair

Chris Young
LGBT Officer

John Abrehart
Retired Members
Secretary

Freddie Dawkins
Branch Communications 
Officer

Joseph Iwalewa
Welfare Officer

John Adams-Hughes
International Officer

Richard Bond
Health & Safety Officer

Branch Officers
2018

These members served as
branch officers in 2018 .
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Useful Information
Branch Office

Telephone: 01245 608949
Email: unisoninessex@gmail.com

Church Lane House,
Church Lane, 
Chelmsford
CM1 1NH 

Office hours are Monday to Friday, 8.30am to 4.30pm
(visitors welcome by appointment only).

UNISON Essex Facebook page: https://www.facebook.com/unisonessex/

UNISON Direct 

Freephone: 0800 0 857 857
Lines open:
6am – midnight Monday to Friday
9am – 4pm Saturday 

National website: www.unison.org.uk

Regional website: www.eastern.unison.org.uk
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Above: UNISON Essex Staff

Left: International Relations Officer John 
at a national demonstration.

Below: Delegates at National Delegate 
Conference 2018
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Above: Delegates at National Delegate 
Conference 2018

Right: Delegates to Black Members 
Conference 2018

Above: UNISON Essex delegates 
Morenike meeting UNISON President 
Margaret McKee at National Delegate 
Conference 2018 

Below: Morenike meeting other 
delegates at Black Members Conference 
2018




