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What is a stage 1 sickness meeting? 
 
Your employer will have a policy for managing employee sickness absence.  This will usually 
refer to a “trigger point” or “review point”: you will reach this point when you have had a 
certain number of days off sick, or a certain number of periods of absence in a set time.   
Ask for a copy of your employers’ policy. 
 
Once you reach a trigger point your employer will invite you to a meeting to discuss your 
sickness absence.    The first stage sickness absence is a meeting for the employer to 
establish the reasons for your sickness absence, to ensure you are well enough to be at 
work, to update you on things which may have happened whilst you were off sick, and to 
establish if there is something they can assist you with or measures they can put in place to 
help your future attendance.  They may also suggest a time period to monitor your 
attendance. 
 
 
Can I be represented by UNISON? 
 
Depending on your policy, your employer may give you the option to be accompanied by a 
trade union representative or a colleague.  It is useful to have a colleague (or union rep if 
you have one) in with you to take notes, but they will not be speaking on your behalf at this 
stage. 
 
 
What if I’m not allowed a representative, or there is no representative available? 
 
If your employer’s procedures allow it, we recommend that you take a trusted colleague to 
the meeting with you.  They can take notes for you and provide moral support.  If you are 
unable to do so, you could ask the employer to change the date of the meeting to enable 
you to find a representative, or take notes yourself.   
 
This first meeting should be used to see what can be done to assist your attendance, but if it 
turns into something more serious, or you feel uncomfortable, then call a halt to the meeting 
and ask for it to be reconvened when a rep can be in attendance. 
 
 
What should I do before the meeting? 
 
If you are allowed to take a work colleague or representative to the meeting with you, give 
the employer their name in advance. 
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How should I behave in the meeting? 

 
Do: 

 Answer any questions as fully and truthfully as you can. 

 Discuss any issues at work that you think are making you unwell, and what your 
employer could do to help. 

 Behave professionally.  If you feel upset or angry, ask for a break to compose 
yourself; your employer should understand that this may be a stressful situation for 
you. 

 
Don’t: 

 Say something that is untrue 

 Raise your voice or allow yourself to become angry. 
 
At the end of the meeting, you should: 

 Confirm that you will receive a copy of the employer’s notes from the meeting 

 Confirm when you will hear about the outcome of the meeting 
 
 
After the meeting 
 
When you receive your copy of the employer’s notes from the meeting, compare them to any 
notes you or your companion made and point out any differences to your employer straight 
away. 
 
Please contact the branch office as soon as you can if you are invited to a formal stage 2 
sickness absence meeting.   


