
 Page 1 

Do’s and Don’ts for members in Race Discrimination Cases 
DO 

 

1. Approach your rep when a problem arises, particularly if you think there may have been 

discrimination- don’t delay there are always very strict time limits for bringing internal 

complaints to your employer. Employment Tribunal time limits are stricter you must bring a 

complaint within three months less one day of the act complained of.  If you wish to pursue a 

claim in a tribunal you must lodge a grievance.  You can get help from your union 

representative on how to do this.  

 

2. Organise your paperwork and your thoughts before you approach your rep. Remember s/he 

will need to know what (you are unhappy about and what evidence you have), when (it 

happened), who (was involved in the decision) why (why do you think what happened to you? 

What was the reason) 

 

3. Be realistic – your rep may be able to get you a move or sort out your grading they can’t 

change your manager’s personality or a non-work related problem. 

 

4. Think about what outcome you want to achieve and be prepared to tell your rep.  

Experienced reps will often ask you what you want to achieve. 

 

5. Keep all relevant paperwork in good order (date order is even better). Keep it relevant! Less 

is often more.  It is best to put any papers in strict chronological order with the oldest first 

and keep emails on separate sheets. 

 

6. Tell your rep about issues that don’t show you in a good light as well as those that do. It is 

much easier for reps to represent you if they know negatives as well as positives, they will not 

be taken by surprise and can put a positive spin on things. If you have a disciplinary record, or 
have lost your temper it will come up during the course of any grievance/ Employment 

Tribunal hearing. 

 

7. Help your rep fight your case. Talk to friends and colleagues and try and identify comparators 

(people who are not of your race or ethnic origins who have been treated differently than 

you in similar circumstances who are employed by your employer).  Make a list which you can 

refer to and see if any would be prepared to be a witness. 

 

8. Listen to the advice your rep gives you and consider it carefully. Sometimes you strengthen 

your case by narrowing your complaints by concentrating on the best ones.  

 

9. Be prepared to consider all options not just your desired outcomes. Remember solutions 

must work. 

 

10. Use your experiences to help others- become a rep yourself, get trained! 
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DON’T 

 

1. Bottle up problems. Although in certain circumstances it is possible to persuade an 

Employment Tribunal to extend time limits, a Claimant’s failure to raise problems at the time 

they arise is nearly always used by a Respondent to discredit the Claimant. 

 

2. Expect your rep (or solicitor) to agree with everything you say. A good rep needs to 

challenge you to test your evidence and credibility in order to represent you better.  

 

3. Expect your rep to be your best friend, confessor or counsellor. They are not trained for 

these roles. Find a friend or family member who can give you much needed emotional 

support.  

 

4. Deluge your rep with (irrelevant) information. Information overload can mean that your best 

points get lost. 

 
5. Have unrealistic expectations. Remember headline grabbing cases grab headlines because they 

are so different from run of the mill cases. Large compensation payments are made when 

people have large losses particularly when they have lost a well-paid job.  The average 

compensation for a race discrimination claim in 2016-2017 was £11,299. 

 

6. Forget to tell your rep something important: that you are moving, have changed your mind, 

have applied for/got a new job.  

 

7. Forget that yours is not the only case a rep is dealing with at any one time. If your rep seems 

to have forgotten something crucial about your case it may be because they have just been 

dealing with something equally important for another union member and that is preoccupying 

them. Make appointments or set times for meetings to prepare your case rather than talk 

daily. 

 

8. Feel that your rep has to do everything. You can help by writing things down keeping a diary 

of events or preparing drafts of grievances/submissions or statements. 

 

9. Lose your sense of perspective. Health, happiness and family are important too. Keep healthy. 

  

10. Think that a court or Employment Tribunal will solve your problem- it may make it worse. All 
tribunal decisions are now stored on the internet https://www.gov.uk/employment-tribunals-

decisions.  Remember an Employment Tribunal can only give you a resolution according to 

the law and compensation in accordance with a statutory formula. 

https://www.gov.uk/employment-tribunals-decisions
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